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+ ConsultingAfrica

BUSINESS CONSULTING &
CORPORATE SOLUTIONS

EMPOWERING BUSINESS THROUGH
STRATEGY, COMPLIANCE & GROWTH

We help businesses access funding, improve compliance
and grow sustainably through expert consulting
solutions tailored to your goals.

YOUR PARTNER IN
GROWTH, COMPLIANCE
& SUCCESS

OUR SERVICES
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DTI FUNDING BBBEE PROJECT
CONSULTING CONSULTING MANAGEMENT
CONSULTING

« Funding application support Scorecard improvement

« Project planning & execution

« Eligibility assessment Verification readiness

| * Risk management

+ Documentation preparation « Skills development planning

‘ £ S ; < * Resource coordination
¢ Compliance alignment * Enterprise & supplier ‘ ;
¢ Project structuring development ‘ * Timeline control

« Compliance reporting * Performance tracking
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BUSINESS
DEVELOPMENT
CONSULTING

« Business growth strategies

* Market expansion planning
Opportunity identification

+ Sales improvement strategies
Strategic partnerships

* Tender & contract support

.

Outcome: Better BBBEE
levels & procurement access
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COMPANY PROFILE
DESIGN

0 Outcome: Efficient
project delivery

WEBSITE DESIGN &
DIGITAL PRESENCE

» Corporate website design

° Outcome: Improved
funding approval success
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BUSINESS PLAN
DEVELOPMENT

* Investor-ready business plans

* Professional corporate profiles
* Investor presentations * Business landing pages
» Capacity statements
* Branded company

documentation packs

* Funding proposals

« Financial projections ¢ SEO-ready structure
» Feasibility studies * Mobile responsive
« Strategic business * Email integration setup

structuring

* Domain & hosting guidance

Outcome: Sustainable
business growth

BRANDING &
CORPORATE IDENTITY

* Logo & brand identity design
* Business cards & stationery
* Brand guidelines

* Marketing material design

* Social media branding

@ 1SO 9001 Quality Management @ 150 22000
@ 1S0 14001 Environmental Management @ 15050001
@ S0 45001 Occupational Health & Safety @ 1SO 22301
@ 1S0 27001 information Security

: ISO AUDITING SERVICES

@ 15013485

° Outcome: Full ISO certification readiness | Improved systems, reduced risk, stronger business credibility

WHY CHOOSE CONSULTINGAFRICA?
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Industry Compliance Tailored End-to-End Measurable
Expertise Driven Solutions Strategies Support Results
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OUR ISO SERVICES INCLUDE:
« Audit preparation & readiness

+ Gap analysis

+ Documentation systems

« Internal audit support

« Corrective action support

« Certification support

« Compliance training

« Process improvement systems

Food Safety
Energy Management
Business Continuity

Medical Devices

CONTACT US
Q 062 500 7082

B info@consultingafrica.co.za

@ www.consultingafrica.co.za




