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We help organisations plan, execute, and deliver \ PROJECTS.
projects on time, within budget and to the STRONGER
highest quality standards. A BUSINESSES.
p“ Project Industry best practices aligned

+ Management with PMI® standards and
x\\ Institute. international frameworks.

OUR CONSULTING SERVICES: ——————————— OUR PROJECT MANAGEMENT SOLUTIONS

PROJECT STRATEGY
& PLANNING Zf®
Aligning projects with business
goals and value.

INITIATION PLANNING EXECUTION MONITORING CLOSURE
PROJECT DESIGN Define objectives, Develop detailed Coordinate teams, & CONTROL Handover,
& FEASIBILITY scope and plans, schedules resources and Measure progress, lessons learned
Assessing viability, scope and feasibility and budgets deliverables manage change and reporting
expected outcomes. and quality
PROJECT EXECUTION
SUPPORT KEY BENEFITS TO YOUR BUSINESS

Managing resources, teams

and stakeholders effectively. . .
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fptastnaBroject s TIME BUDGET QUALITY EFFECTIVELY VALUE
MONITORING & Improve schedule Optimise resources Meet standards Minimise disruption Realise outcomes

PERFORMANCE CONTROL performance and reduce costs and exceed and protect value that drive growth

Tracking progress, KPIs and expectations

ensuring accountability.

PROJECT CLOSE-OUT OUR APPROACH
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Ensuring successful delivery
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LISTEN ANALYSE PLAN DELIVER REALISE
We understand We assess risks, We design a tailored We execute with We close projects
your business opportunities and project management transparency, and deliver

requirements approach discipline and focus measurable impact

and challenges

INDUSTRIES WE SERVE: Whether it's a small initiative
or a complex transformation,
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Construction  Manufacturing Mining Energy T3 Telecoms  Public Sectee Health Education THAT CREATE LASTING VALUE

CONTACT US TODAY! CONSULTINGAFRICA

062 500 7082 . “Connecting Human Capital Across

Info@consultlngafrlca co.za to Bringing Corporates Upto Standards”
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